What next for the child

Planning, next steps

Why do we need to do this?
« To provide the individual with appropriate support to meet their next steps in leaming and
continue to make good progress.

What do we need to know?

= Which resources are needed to support the leaming/ next steps of individuals?

= Contextual information e.g. Looked After Children (LAC), English as an Additional Language
(EAL), Special Educational Needs and Disability (SEND), summer born, higher attaining
children, funded two year olds, free school meal entittement, International New Arrivals (INA),
ethnicity, gender?

= How the adult will interact and support play to develop this learmning?

= Whether the environment can be changed/ enhanced to support the child?

= Where in the environment the learning might take place?

= How this skill can be encouraged through the routines or everyday events and in different
contexts?

= Which adults need to be informed so they can support the learning and make observations?

= Is there an on-going need that should be considered (SEN concern/need IEP)?

= How the plans are going — do they need changing, has something else arisen?

Who will help?

= The key person/ class teacher will take the main role of keeping others informed of the planned
next steps. This may be other practiioners and/ or parents and sometimes other professionals.

- Parents may be able to inform the key person/ class teacher of how the child is doing with this
next step in their home context.

How can we share this information?

= Through talking to parents informally and at regular meetings.

= Through home - setling diaries.

= By mind mapping with the children.

= Through a daily or weekly plan which reflects individual needs.

= Through Individual Education Plans (IEPs).

= Through written reports or assessment update such as the two year old progress check.

When will we do this?

= Daily interactions with parents and other team members should support the practitioner to keep
others informed.

= Staff meetings should be used to ensure information is shared with the wider team.
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What next for the group or cohort
Planning, next steps

Why do we need to do this?

= To provide support to a number of children to meet a commeon or related next step in their
individual leaming. A common need may reveal a larger setting wide issue which may need to
be further analysed by leaders and managers to continue to provide appropriate support for all
children to ensure they continue to make good progress.

What do we need to know?

= Which resources are needed to support the leaming/ next steps?

= How the adult will interact and support play with individuals and groups to develop this
learning?

= Whether the environment can be changed/ enhanced to support the learning?

= Where in the environment the learning might take place for different children considering
how they learn (Characteristics of Effective Learning, COEL)?

= How these skills can be encouraged through the routines or everyday events - in different
contexts?

= Which adults need to be informed so they can support the learning and make observations?

= Are there any on-going needs that should be considered (SEN concem/need |IEPs)?

= How the plans are going - do they need changing, has something else arisen?

Who will help?

= The key person/ class teacher will take the main role of keeping others informed of the planned
next steps. This may be other practitioners and/ or parents and sometimes other professionals.
Other practitioners should be looking out for and supporting learning as identified through the
plans and keeping the key person informed of any significant moments or interactions.

How can we share this information?

= During daily interactions with the parents.

= Through daily interactions with the wider staff team.

= Through the evidence contained in the Leaming Joumnals.

= Through home - setting diaries.

= Through regular meetings with parents.

= Through written annual reports or assessment updates such as the two year old progress check.

When will we do this?

- Team/staff meetings should be used to discuss individuals and groups, their progress and
current needs. Other practitioners should always be on the lookout for significant steps in
learning occurring for any child.

The planning toolkit will provide examples of different ways to plan. These examples can be
used to reflect on your current systems.
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Taking action

Enabling Enviranment:

appropriate provision
resourcing

meaningful axperiencas
appropriate enhancements

guality continuous provisian
Planning

Observation

Rala of tha Adult:
meeating neads
axtanding
consolidating
making connactions
meaningful routines
affective use of ima

Assessment

Reflecting on planning:

« How do you manage time effectively to anable practitioners to have time to meet, to share observations and to plan together?

* How do you make sure that plans are flexible to enable practitioners to really tune into and follow children’s interests?

- Do you ensure that thers is an effective two —way flow of information between parents/carers and practitionars?

« How available are children's leaming journals, home-setting books, newslettars, stay and play sessions for parents to view and contribute ta?
« Is planning made visible for parents/carers by displaying captioned photographs, learning walls, parents planning books etc?

- Are expectations around the amount of written planning reasonable so that it is valued and meaningful?




Whats next - planning, next steps

Case Studies:

For examples of planning please see the case studies on the Bolton Early Years Exchange which include real examples of systems used in Bolton settings.

* Shows clear learning intentions for a group
and individual children, working towards the
learning detailed in the mediom term plan.

* Will be weekly or daily.

* Should remain flexible and enable
practitioners to respond to individual and
group neads and interests.

* Will be informed by previous obsarvations
and analysis of these.

= Will focus on specific neaeds of individuals

* Should be understood by all practitionars in
the setting and enable them to support the
child in their next steps.

* Should make the role of the adult in the
learning clear.

= Will include joint next steps wheare
appropriate but will also show individual
needs.

= Will enable the adults to reflect on the
learning that has taking place and their own

practice (evaluation).

Different
Stages
of Planning

Instant OAP:

Observation, assessment and planning is often a
quick cycle. This instant OAP happens
frequently and often brings about the bast
learning as it involves the adult responding
quickly to a nead that has arizen.

These occasions should be valued as they oftan
rasult in the children making thosa meaningful
connections in their learning as they are

responded to instantly.

Long Term or Organisational Planning may include:

* Events which may occur in the child’s life,
immediate environment, satting or local community
which will impact on the child.

* Regular events such as parants meatings,
assessment calendar, staff training and
moderation.

* Continuous provision planning with review date

* Usually created for a group of children.

* Should be flexible and adapt to changes, current
events and interests.

Medium Term Planning magy:

* Show the focus of learning across a period of
time maybe 2-6 weeks.

* Take the form of enhancemeants to a continuous
provision plan showing impact of the learning
intentions on the enabling environment.

* Be informed by a learning wall or mind mapping
approach, also by discussions and recent
observations of next steps, neads and interests.

* Show links to areas of learning and learning
intentions/objectives.

* |dentify individuals through initials so othars are
aware of their particular needs and focus.

# Will consider the whaole environment [Indoors and
outdoors).




