Early Help Transformation in Bolton What’s happening now?

e The new Targeted Early Help Service is now operational. Although,
the structure is not yet fully populated and therefore capacity is very
limited. Recruitment is underway and the service should be fully
operational by April/May 2021.

In Bolton, we are undertaking a transformation of Early Help. Partners from
key agencies, across Bolton have come together to form an Early Help
Steering Group to oversee and drive the changes.

The partnership is committed to ensuring we regularly communicate to our
workforce, the developments within Early Help. This communication is one
of the ways we will aim to keep you regularly updated about current and
future activity.

e Final planning for the Team Around the School model to enable the
first phase to go live.

e Working groups have been established to progress key pieces of
work; these are:
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