Early Years Integrated Communication and Language Pathway

Pathway Overview

Information, advice, guidance and intervention

Every Child Offer:
Provision for every
child involves joint
working with LA,
PVI, schools and
health partners to
ensure high quality
adult interaction
and language rich
environments
wherever the
child is.
Together, they
actively promote
high quality adult
interaction and
language rich
environments in
the home,
community and
childcare settings
which enable
children to make
good progress in
their speech,
language and
communication
skills.

Universal
Assessment
Tools

• Ages and Stages
Questionnaire –
3 (ASQ3)
• Ages and Stages
Questionnaire –
SE (ASQSE)
• Communication
and Language
Journey
• Newborn
Behavioural
Observations
• Early Years
Foundation
Stage

Communication and Language development is everyone’s responsibility
Early Help is a multi-agency approach, working collaboratively with parents and carers to support
the identification of risk and need, and to coordinate an effective and timely response via the Early Help Assessment and Plan.

Bolton’s Communication and Language Pathway Overview
Criteria for accessing
extra help from those
already involved:
• Children who score ‘grey
or ‘black’ using the
ASQ3 screen
• Children who score
‘white’ but there is a
concern around home
learning environment
• Child below age-related
expectation within the
EYFS
• Parental or professional
concern

Criteria for accessing
more help from
additional agencies:

• Practitioners should use
the relevant universal
screen tools as outlined
in section 5.3
• Children who score
‘black’ using the ASQ3
screening tool and
• Children who score ‘red’
on the WellComm
assessments
• Complete Early Help
Assessment (EHA) and
family action plan

Getting ‘Extra Help’ from those already involved:
Extra Help is offered to children where there is a concern
around their communication and language development
and/or the language environment at home. This extra
support is in addition to the ‘Every Child’ offer. A
WellComm assessment will be completed.

The Early Years Delivery Model, is underpinned by the 8 Stage Assessment Model, workforce development initiatives and
a support model aligned with the Thrive Framework, which conceptualises needs of children into five needs-based
groupings: “Every Child” (Thriving); Getting Advice; Getting Help; Getting More Help; Getting Risk/Specialist Support.

8 Stage Assessment Model in Bolton

Every Child Offer

Getting Advice

Stage 1 – Antenatal contact in
pregnancy
Public Health Nursing (PHN)
Collated information from
Midwifery and PHN assessments

Public Health Nursing
Team Support
• Healthy Child
Programme
• NBO
• Solihull Approach

Public Health Nursing
Team Support
• Additional ‘Listening
Visits’
• Well Baby Clinics
• Infant Feeding
ASQ resource/activities
provided to families and
support given

Universal Start Well
Offer
• Communication
Champion
• Start Well digital offer
inc. virtual sessions
via Bolton Start Well at
Home (Facebook)
• 5 Golden Rules

Universal Start Well
Offer
• Start Well group
sessions via Start Well
Centres
• Outreach family
support based on
Solihull Approach

Wider universal offer
• Tiny Happy People
• Hungry Little Minds
• Bolton Library Service

Third Sector offer:
• Dad Matters
Digital Offer inc.
Dad Pad
• Maternity Voices

If the child scores:

• Green = Continue with ‘Every Child’ offer

• Amber = Carry out appropriate activity from the Big
Book of Ideas (BBI) with family and reassess after three
months. Consider signposting to a Let’s Get Talking
group. After reassessment, if continue to score Amber,
continue with reassessment and contact EYCLDS for
advice and guidance
• Red= Carry out appropriate activity from BBI, plus
contact Early Years Communication and Language
Development Service (EYCLDS) for specific
Information, Advice and Guidance (IAG)

Getting ‘More Help’ from additional agencies:
For children who require additional support than that
already offered in the ‘Every Child’ and ‘Extra Help’
section of the Pathway. This ‘More Help’ is offered from
other agencies who are not previously involved with the
child and family. Communication between professionals
involved and the family is crucial to ensuring the
effectiveness of the support offered.
• Professional and/or families contacted by EYCLDS
and/or invited to an assessment or intervention as
appropriate. This may be through group, face to face
or telephone contact, if appropriate.
• Continue to carry out appropriate activity from Big
Book of Ideas.
• Professionals and parents/carers agree next steps to
contribute to an Early Help Action Plan

Criteria for accessing Risk and/or Specialist
support:
It is envisaged that all children accessing services at this
level will have an Early Help Assessment completed.
• Diagnosis of additional or complex needs impacting on
the child’s speech and language development
• Limited reported/observed progress following
interventions as detailed in the previous sections of the
Pathway
• Transfer from EYCLDS to Paediatric SLT post-referral
services
• Referral from other professionals e.g. Paediatrician

Getting ‘Risk and/or
Specialist Support’ for
those who have not
benefited from or are
unable to use help, but
are such a risk they are
still in contact with
services:

• Individualised SLT
Programme and support
into the Early Help review
and action plan

Underpinned by skills and knowledge of workforce and work with Early Years Pathways

Stage 2 – New birth visit
10-14 days
Public Health Nursing
Newborn Behavioural
Observation (NBO)
Stage 3 – 2 months
Public Health Nursing
Edinburgh Postnatal Depression
Scale
Ages and Stages Questionnaire 3
(ASQ3) and ASQ Social
Emotional (ASQSE)
Stage 4 – 9 months
Public Health Nursing
ASQ3 and ASQSE
Stage 4b (recommended) –
18 months
Start Well or Public Health
Nursing
To identify need and promote
uptake of 2-year-old Early
Education and Childcare Offer
ASQ3 and ASQSE

Stage 5 – 24 months
Public Health Nursing and EY
Provider Integrated Review/
Information to be shared ASQ3;
ASQSE; and EYFS statutory
progress check
Stage 6 – On entry to Nursery
(universal 3/4 year old provision)
EY Provider/School
EYFS Assessment
(ASQ3 and ASQSE for targeted
use)
Stage 7 – On entry to Reception
in school
Public Health Nursing, EY
Provider and receiving School
Integrated Review/Information to
be shared ASQ3 and ASQSE;
Individual Health Needs
Assessment; and EYFS
Assessment
Stage 8 – up to 5½ years of age
Schools
Early Years Foundation Stage
Profile within the last term of the
EYFS
(ASQ3 and ASQSE for targeted
use)

Workforce Development
• A professional development offer is available for the Early Years Sector at large in line with local priorities and needs
coordinated by Bolton Start Well
• This pathway is underpinned by training in the Communication and Language Journey and WellComm Toolkit
Some interventions appear in multiple “needs based groups”, recognising some individuals may require more
resource, attention and coordination from those providing services across the locality.
Getting ‘Extra Help’ from those already
involved:

Getting ‘More Help’ from additional
agencies:

• WellComm activities with professionals and
families from the Big Book of Ideas
• SLT designed Parent and Child Interaction
(PCI) support, i.e.: ‘Let’s Get Talking’ groups
• EYCLDS parent and child groups e.g. book
sharing, 5 Golden Rules, Busy Babies
• Start Well Locality offer
• Additional communication and language
interventions in Early Years settings and
schools, e.g. Language through Listening,
Nursery Narrative and EYBIC

• Professional consultation with EYCLDS for
advice and guidance
• SLT led PCI support
• Home based SLT support
• Continued communication and language
intervention, taken from ‘Extra Help’
section above.
• Enhancing Families Service interventions
(including NBAS, Incredible Years, Solihull
Parenting Online and Video Interaction
Guidance (VIG))

Early Years Communication and Language Development Service,
Heaton Centre, New Hall Lane, Bolton BL1 5LF
Tel: 01204 338349 Email: BoltonStartWell@bolton.gov.uk Web: www.boltonstartwell.org.uk

Getting ‘Risk and/or
Specialist Support’ for
those who have not
benefited from or are
unable to use help, but are
such a risk they are still in
contact with services:
• Further help and
individualised intervention,
dependent on the child’s
and family’s needs and
parenting capacity

