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"See it, Say it, Safeguard it."

Welcome to our latest newsletter, where we highlight key 
developments and priorities in safeguarding and family 
support across Bolton. In this edition, we explore our 
renewed focus on tackling child neglect through the 
Bolton Strategy and shaping the Family First Partnership 
reforms. We also spotlight the importance of Family 
Group Decision Making and ensuring the voices of 
children and babies remain at the heart of all we do. 

With warmer months ahead, we share vital water safety 
messages, alongside an introduction to the new LADO. 
Finally, discover our upcoming courses, workshops, and 
webinars designed to support your continued learning 
and practice. News articles and ideas please to  
multiagencytraining@bolton.gov.uk
Content 
❑ Call to Action “Child Neglect” – Bolton Strategy
❑ Family First Partnership Reforms
❑ Family Group Decision Making
❑ Child’s / Baby’s Voice
❑ Water Safety
❑ Effective Plans at conference
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Child Neglect
Bolton Strategic Overview

Call to Action:          
Strengthening Our Response to 

Child Neglect in Bolton.

Tackling neglect is everyone’s 
business. In six months BSCP will be 
seeking assurance from all statutory 
and relevant organisations as to how 

they have embedded Bolton’s Tackling 
Neglect Strategy and supporting 

resources, and what impact has it 
made for the children and families they 

work with. 

The percentage of Child Protection Plans 
(CPPs) in Bolton with neglect as the primary 

category of harm increased from 40.1% in 2023 
to 51.8% in 2025, overtaking both the 

northwest average and national average (49%). 



Recognising different types of child neglect

Neglect is one of the forms of child abuse where there are opportunities to 
improve identification, make predictions about the likelihood of its continued 
occurrence and take more effective and earlier interventions to reduce the 
impact on a child. Look around this guide and download  A quick reference 
poster / guide for practitioners

Child Neglect – Do you see it?

https://childsafeguarding.independent-panel.uk/wp-content/uploads/2026/04/recognising_different_types_of_neglect_v14.pdf
https://childsafeguarding.independent-panel.uk/wp-content/uploads/2026/04/recognising_different_types_of_neglect_v14.pdf


Child Neglect: What are you ‘professionally curious’ about?

Scenario 1 Scenario 2
A 7-year-old child has recently become 

withdrawn and quiet in class. They 
often complain of stomach aches and 

ask to go home early. Lunchbox is 
frequently empty or contains very little 
food. The child has mentioned looking 

after a younger sibling at night while the 
parent “sleeps a lot.” The family has had 

recent contact with the school 
regarding missed homework and 

reduced parent engagement.

Scenario 3
.

Here are some scenarios and questions to think through on your own or even better pull apart as a team. 
Professional Curiosity 

1. What Information do you need? 2. Who else may hold information? 3. What assumptions are you making?

Use the QR codes to reflect on your responses

A family has been known to services for 
concerns about home conditions and 

inconsistent school attendance. Recently, 
improvements have been noted during 

arranged visits, the home appears clean, food 
is available, and the children are well-

presented. Parents are friendly, agreeable, 
and attend meetings, often offering 

explanations and reassurance that things are 
now better. However, there are ongoing 

reports from school that the children 
sometimes arrive dirty, tired, and without 

lunch, and progress on agreed actions seems 
short-lived between visits.

A 14-year-old young person has irregular 
school attendance and is frequently late. 
They often appear tired and disengaged in 
lessons. Staff are aware they stay up late 

gaming and using social media. The young 
person reports that they are “mostly left to 
themselves” at home and often prepares 
their own meals. There are concerns they 
are communicating online with unknown 

individuals and may be accessing 
inappropriate content. Parents have said 
they “trust them to manage themselves” 

and feel the young person is old enough to 
be independent.



The Families First Partnership (FFP) is a national programme launched by the Department for Education to support 
local safeguarding partners in delivering key reforms to children’s social care. It aims to create a more joined-up, 

family focused system that provides the right help at the right timekeeping children safe and strengthening families.

Families First Partnership Reforms 

It is part of the wider Stable 
Homes, Built on Love reform 
strategy. It supports local areas 
to implement 3 major changes: 

▪ A system of Family Help that 
brings together early help and 
statutory support. 

▪Multi-Agency Child Protection 
Teams (MACPTs) to improve 
how professionals respond to 
significant harm. 

▪ Family Group Decision Making 
(FGDM) to empower families to 
find their own solutions before 
formal proceedings. 

The programme is underpinned 
by principles of co-production, 
early intervention and 
multiagency collaboration.

What Is FFP? 

Our system is already built on 
strong, inclusive, trauma 
informed and relational 
foundations: 

▪ Family Hubs 
▪ Team Around the Family
▪ Team Around the School 
▪ Focus on Inclusion and 

Trauma-Informed Approach
▪ Systemic and Relational 

Practice Family Group 
Conferencing Strong, effective 
multiagency partnerships

These foundations give us the 
credibility, relationships, and 
tools to build a truly integrated 
approach across the system. We 
are growing a culture of reflection 
and learning and continuing to 
design with families through 
coproduction.

Strong Foundations 

Family Help replaces the 
traditional divide between early 
help and Child in Need services. It 
features: 
Multi-disciplinary teams with 
professionals from the local 
authority, health, police, 
education, and community 
groups. 
A Family Help Lead Practitioner 
who coordinates support and 
builds trusted relationships with 
families. 
A single assessment and plan, 
reducing duplication and making it 
easier for families to navigate 
services. 

The goal is to intervene earlier, 
reduce escalation, and provide 
practical, relational support that 
builds on family strengths.

Multi-Agency Child Protection 
Teams (MACPTs) enable faster, 
more coordinated responses. 

These teams: 

• Include professionals from social 
care, police, health and 
education. 

• Share responsibility for decision-
making and planning.

• Focus on timely, proportionate 
responses to risk, with clear 
thresholds and accountability. 

This model aims to reduce delays, 
improve info sharing and ensure 
that children at risk receive 
coordinated, effective protection. It 
builds on our strong local 
partnerships. 

Family Help Multiagency Child 
Protection 

Family Group Decision Making,
also known as  empowers families to 
develop their own plans and 
solutions.

It involves:
• Offering families, the opportunity 

to meet and develop their own plan 
to keep children safe and well. 
(Family Network Meeting FNM)

• Facilitated meetings that include 
extended family and close friends. 
(Family Group Conference FGC)

• A focus on early, proactive and 
family collaborative solutions.

Families often know best how to 
support their children and should be
empowered to take the lead 
wherever possible.

Family Group Decision 
Making 

Bolton is currently testing its Family Help approach in one local area before scaling up, ready for 
full implementation by March 2027. Family Group Decision Making  is in place and evolving in 
Bolton. Work is underway to develop a single assessment approach and to implement the new 
Multi-agency Child Protection arrangements outlined in the reforms. 

What Next… What we need from you… 
Stay aligned with local changes: regularly check for partnership briefings, 
Know and use the local offer: keep up to date with available support  and how to access them.
Work and reflect collaboratively: engage in multi-agency forums and feed back what’s 
working/not working to help shape implementation.



“Family Group Decision Making” is happening in Bolton!

For all queries contact fcg@bolton.gov.uk  

Under the new  Family Group Decision Making approach, both Family Network Meetings (FNMs) and Family Group Conferences (FGCs) 
bring families together to plan safe care for children, but they differ in structure and purpose. 
Family Network Meetings are usually earlier, more flexible, quickly arranged and  can be a quick win for practitioners. They help identify 
strengths within the wider family and explore who can offer support before concerns escalate.
Family Group Conferences are more structured and planned . They are independently facilitated meetings where the wider family 
develops a clear plan to keep the child safe. Families are given private time to agree their plan, which professionals then review.
Why we use them: both approaches place families at the centre of decision-making, strengthen natural support networks, reduce the 
need for statutory intervention where possible, and lead to more sustainable, child-focused plans.

Play Video or QR Code

https://youtu.be/FWH3r0FkKI4?si=frO5eqPbfeQATsyc
mailto:fcg@bolton.gov.uk
https://www.bolton.gov.uk/kinship/family-network-meetings
https://www.bolton.gov.uk/safeguarding-protecting-children/family-group-conference
https://youtu.be/FWH3r0FkKI4?si=uqUBwVRJ1QedKsGg


We have looked in the past at difficult conversations with 
Children and the Lundy Model and how to include children in 
conversations about them. In this Newsletter we focus on the 
voice of Babies! How can we hear and facilitate the voice of the 
young child or baby?

The Child’s ‘Voice’

Hello,
it’s  me!

The term ‘voice of the child’ refers to the real involvement of 
children in expressing their views, opinions, and experiences. 
It includes both verbal and nonverbal communication.

The voice of the child can include both what is said and 
unsaid, and in babies non-verbal indicators, behaviour and 
emotions  communicate to us.

 Working Together 2026 (GOV.UK) Requires a stronger 
focus on babies and infants’ experiences.

It’s a Multi-agency responsibility to see, hear, and 
represent the child.

https://youtu.be/UCI6aWJxaZY?si=NBmVjzdHJd93CR7r
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2/working-together-to-safeguard-children-2026-summary-of-changes


The NSPCC 
have some 

great videos!

My advice!
1. Pay attention to all the different ways a baby may 

be trying to communicate
2. Ask other professionals for their knowledge of the 

baby
3. Identify and speak to those closest to the baby
4. Understand the family’s identity and background 

and check your own biases
5. Challenge barriers to seeing the child
6. Build relationships with the family, attachment and 

interactions are communication
7. Include the child's voice and your observations  in 

all assessments and decisions

Multi-agency Information Sharing
All Health visitors, midwives, GPs, 
early years staff etc. can…
• Hold pieces of the baby’s story
• Share concerns and patterns early
• Build a full picture of the

baby’s wellbeing

Hello, It’s  me
Again!

Video

Video

Domestic abuse & Baby’s Voice
When domestic abuse occurs in pregnancy, it has a direct 
impact on the expectant parent and the unborn baby, it can 
affect development in the womb, lead to complications at birth 
and impact on the bond with parents or carers. 

https://youtu.be/tYOZc_Z4NE8?si=CAiTD1uezYg3Xq_p
https://youtu.be/tYOZc_Z4NE8?si=CAiTD1uezYg3Xq_p
https://youtu.be/VeZMTeGaiVo?si=DwrHrkCEceMfB2UT
https://youtu.be/VeZMTeGaiVo?si=9MxDZVRWd8su5WWQ
https://www.youtube.com/watch?v=tYOZc_Z4NE8


Gavin Ellis, NFCC Drowning Prevention lead, said: 
“No family should have to experience the 

devastation of losing a loved one in the water. We 
know that warm weather encourages people to 
visit rivers, lakes and reservoirs, but these places 

can be extremely dangerous. Cold water shock can 
affect anyone, no matter how confident they feel in 
the water. These incidents can happen very quickly, 

but many are preventable.

Urgent water safety warning after UK deaths

27 May 2026 · People in the UK have been issued an 
urgent water safety warning following a series of 

open-water deaths in the past few days.

If in Doubt… Don’t Go out!

Water Safety and Children 
Data from National Child Mortality Database informs us that 

there were 196 child drowning deaths April 2019 –March 2025 
(135 Male and 61 Female).

Children aged under 5 and those aged 13-17 years continued 
to be most at risk of drowning.

Children of black ethnicity have more than three times the risk 
of drowning compared with children of white ethnicity.

The risk of drowning was more than twice as high for children who
lived in the most deprived area… Death rates differed across 

regions with children living in the Northwest having the highest 
drowning rate.

Do you know 
your beach 

flag 
warnings?

https://www.bing.com/ck/a?!&&p=2c019662a021bb3b526f1a560bb35c3e6f5fc9e15834d8de84298276e009659dJmltdHM9MTc4MDk2MzIwMA&ptn=3&ver=2&hsh=4&fclid=2a65c264-a152-60a4-0834-d4efa0926126&psq=water+fatalities+bolton&u=a1aHR0cHM6Ly93d3cudGhlYm9sdG9ubmV3cy5jby51ay9uZXdzLzI2MTQyMzgzLnBlb3BsZS1pc3N1ZWQtdXJnZW50LXdhdGVyLXNhZmV0eS13YXJuaW5nLXVrLWRlYXRocy8&ntb=1


Red Dangerous 
Lifeguards are not 
watching this area 
Do not swim here

Red and Yellow
Lifeguards on duty 
Swim between the 
flags

Black and White 
Water Sports:
Do not swim here

Red and White 
Sharks,  Don’t swim
Not often used in 
this country! 

Flags: How did you do

Resources: Royal Life Saving Society

https://www.rlss.org.uk/listing/Category/water-safety-education


Child Protection Plan Checklist
 

Understanding & Engagement
☐ Have all strengths, risks, and worries for each child and family been clearly 
identified and agreed?
☐ Are the unique risks and needs of each child addressed?
☐ Is the plan written in plain, jargon-free language?
☐ Have children been involved, and do they receive regular updates from a 
trusted person?

Planning & Design
☐ Are there clear outcomes for how the child will be kept safe?
☐ Is the plan SMART (Specific, Measurable, Achievable, Relevant, Timely)?
☐ Are services, actions, responsibilities, and purposes clearly set out?
☐ Are contingencies in place if things don’t go to plan?
☐ Is the plan broken down into manageable steps where needed?

Implementation
☐ Has the plan been shared with core group members within 2 working days?
☐ Is information being shared regularly, not just at core group meetings?

Monitoring & Challenge
☐ Are professionals providing respectful challenge where 
needed?
☐ Are chairs escalating concerns where actions are not followed 
or needs are unmet?

Review & Progress
☐ Are achievements and progress recognised and celebrated?
☐ If progress stalls, has there been honest reflection and re-
evaluation?
☐ Before review conference, has the threshold for significant 
harm been reassessed?
☐ If stepping down, are next steps clearly agreed?

. 

What – When  - How 
(Key actions to be taken)
 Effective Planning

A focus on ‘Effective Planning’ in Conferences 

.

Delivering good 
Effective Planning 
looks like this... 

The Child Protection Plan is a plan 
to outline “What needs to change to 
make this child safe, and how will we 
make that happen?”

Core Principles remain…
• Agencies clearly understand their 

roles and thresholds
• Work together actively within 

multi-agency safeguarding 
arrangements

• Use effective information-sharing 
systems that practitioners are 
confident in applying

The Child Protection Plan is a 
clear, shared roadmap created at 
a conference that sets out:
➢ What the worries are
➢ What needs to change
➢ Who will do what
➢ How progress will be 

measured
➢ How the child will be kept safe



Local Authority Designated Officer 

We’re delighted to welcome Anne to Bolton as our new 
LADO. Anne brings a wealth of experience to the role, 

and we look forward to working together to support 
safeguarding across the borough.

We’re delighted to welcome Anne King to 
Bolton as our new LADO. Anne brings a wealth 

of experience to the role, and we look forward to 
working together to support safeguarding 

across the borough.

When to contact the LADO
You must notify the LADO within 24 hours of any 
concern or allegation about a person who works or 
volunteers with children. This should be done via the 
Designated Safeguarding Lead (or Deputy).

What is an allegation / concern?
This  may include where a person has or may have: 
▪ Harmed a child, or may have done so 
▪ Committed a possible criminal offence involving a 

child
▪ Behaved in a way that suggests a risk of harm to 

children
▪ Behaved in a way that raises concerns about their 

suitability to work with children (and this includes 
concerns in both professional and personal life.

LADO Referral First Steps

https://www.boltonsafeguardingchildren.org.uk/managing-allegations
https://www.boltonsafeguardingchildren.org.uk/downloads/file/190/lado-first-steps
https://www.boltonsafeguardingchildren.org.uk/downloads/file/190/lado-first-steps


FREE
 Multi-agency Training

1st April 2026
 to 

31st March 2027

BROCHURE

Domestic Abuse 
(Management of a Crises 

Call and Disclosure)
Tues 7th July @ 10am

 (90 mins Online)

Click to Enrol

Forced Marriage and Honour 
Based Violence 

Tues 30th June
@ 10AM 

(90 mins Online
Click to Enrol Click to Enrol 

Wed 9th Sept, 2026 
10AM (90 mins - online)

Prevent Training

Tues 21st July 2026
 @ 1PM

 (3 hrs – Classroom)

Click to Enrol
School Attendance:

 New Penalty Notice Request Form 
and Legal Interventions
Thurs 9th July @ 2PM 

(90mins)
Click to Enrol

WEBINAR

SKILLS THAT 
MATTER!

Reducing the Risk 
of harm when using 

CSE Resources (Boys)

Tue, Jun 30, 2026, 10:00 AM 
(90 mins online)

Click to Enrol

Sharing my Story of 
Male Child Sexual 

Abuse 

Bystander Training
Click to Enrol

 Wed 9th Sept 2026 @ 1PM
 (3 hours Online)

A workshop to support and 
enable professionals to deal 
with prejudice, hostility and 
inappropriate behaviours..

FREE 
Training

CPD

https://www.boltonsafeguardingchildren.org.uk/downloads/file/194/multi-agency-safeguarding-training
https://www.eventbrite.co.uk/e/domestic-abuse-management-of-a-crises-call-and-disclosure-registration-1980954494218?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/forced-marriage-and-honour-based-violence-tickets-1979303597341?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/sharing-my-story-of-child-sexual-exploitation-cse-and-rape-tickets-1979302806977?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/prevent-training-intermediate-registration-1835002605189?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/school-attendance-new-penalty-notice-request-form-and-legal-interventions-registration-1987820030221?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/reducing-the-risk-of-harm-when-using-cse-resources-boys-men-tickets-1979302745794?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/bystander-training-registration-1988407318817?aff=oddtdtcreator
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