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Welcome to this edition of our safeguarding newsletter, bringing 
together learning, resources and practice updates to support 
professionals working with children and families. In this issue, 
we explore key themes including child neglect, vulnerable 
babies, lessons from reviews and inquiries, and. practical 
approaches to strengthening safeguarding practice
You will also find information on ICON Week, child safety 
around dogs, effective core groups, family network meetings, 
updates from Little Treasures, opportunities to contribute your 
photos to our Notice Neglect board, and details of upcoming 
multi-agency training courses and events. We hope these 
insights and resources help inform, challenge and strengthen 
your practice. News articles and ideas please to  
multiagencytraining@bolton.gov.uk

Content 
❑ Child Neglect – “Why did it take so long to respond?”
❑ The Victoria Marten Review: Vulnerable babies.
❑ “Notice” Neglect  Notice Board – Your photos
❑ Southport Inquiry – Improving Practice
❑ ICON Week 21-25 Sept 2 Baby’s Cry, you can cope”
❑ “Understanding Dogs, Keeping Children Safe”
❑ Effective Core Groups (Child Protection Plans)
❑ Family Network Meetings (Family Hubs)
❑ Little Treasures : Some key issues in short
❑ Upcoming multiagency courses and events

mailto:multiagencytraining@bolton.gov.uk


Early help relies on effective partnership 
working 

Consent issues, capacity pressures, and 
inconsistent inter-agency communication 
can delay support and impact outcomes.

Neglect can be hard to identify
Often develops gradually, affects 

children of all ages, and may be linked to 
poverty, parenting challenges, or 

ongoing low-level concerns.

Recognition is often delayed
Unclear definitions and varying thresholds 

can create uncertainty about when 
intervention is needed.

Responses can be fragmented Short-
term or uncoordinated support may 

overlook cumulative harm and reduce 
opportunities for early intervention.

The child's voice must remain central
 Understanding children's lived experiences 

and home environments is

Key Learning Points

Child Neglect: “Why did it take so long to respond?”

“This  was a Child                               
            Safeguarding Practice 
Review Panel thematic analysis 
that examined serious case 
reviews involving child neglect 
to understand why neglect is so 
often recognised and acted 
upon too late, with the aim of 
identifying recurring practice 
and system barriers and 
improving early, child-centred, 
multi-agency responses.

Video 

https://youtu.be/8BuV1WAAcL4?si=llb676w6Y9vXDt9O
https://youtu.be/8BuV1WAAcL4?si=llb676w6Y9vXDt9O


Private areas include places such as restaurants, cinemas 
and gyms, and any filming within these should be done 

with the express permission of those present. It is 
important to remember that you cannot film inside a 
person’s home without their permission regardless of 

how crowded it might be.

Article Source: SWGfL, “Someone Is Filming Me in Public 
Without My Consent  What Can I Do?” 

Available at: https://swgfl.org.uk/magazine/someone-is-
filming-me-in-public-without-my-consent-what-can-i-do/ 
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In the early evening of 5 January 2023, police were 
called to a burning car abandoned on the hard 

shoulder of the M61, near Bolton. Inside the 
wreckage, officers discovered £2,000 in cash, 34 
cheap mobile phones,  a woman’s passport and 

evidence of the recent birth of a baby. 

Page 2Sept 2026Newspaper

Babies Vulnerability

A national review followed the tragic death of baby Victoria Marten 
its  focus on prevention and practical improvements to safeguarding 

for vulnerable unborn babies and infants. Although these children are 
among the most vulnerable, cases are not rare: as of 31 March 2025, 
1,430 unborn infants and 3,930 children under one year old were on 

child protection plans many for Neglect.

Working Together to Safeguard Children 2026 
explicitly identifies the need in ‘supporting 
babies (including unborn children)’ and 
where there are concerns that an unborn child 
is likely to suffer significant harm upon birth, 
practitioners need to take prompt action 
consistent with statutory duties under section 
47 of the Children Act 1989. 

So, what did this review tell us?
✓ Start safeguarding work earlier in pregnancy and take 

stronger action when there are concerns.
✓ Use trauma-informed approaches so professionals 

can better engage with families who find it hard to work 
with services.

✓ Improve support and communication with parents 
before and after children are removed from their care.

✓ Adult services and children’s services to work closely 
together and share information.

✓ Build stronger links between children’s social care and 
offender management, especially where parents or 
carers are serious sex offenders.

✓ Improve how services manage cases where families 
move frequently between different areas

Victoria Marten Review -  Practical Tips for Frontline Staff
1. Start safeguarding early in pregnancy, act quickly on  

concerns.
2. See non-engagement as a risk and keep trying to engage.
3. Be curious, trauma, abuse, or fear (domestic abuse) may 

explain disengagement
4. Build trust, but always keep the child’s / babies’ safety first.
5. Work closely with other agencies and share information.
6. Take concealed or late pregnancy seriously, act 

immediately.
7. Support parents even after children are removed.
8. Check risks linked to offenders, link with probation 

services.
9. Treat frequent moves as a warning sign and maintain 

oversight.
10. Keep clear, detailed records and share them promptly.



In our “Call to action”  for Neglect  lots of you used the 
‘Notice Neglect’ notice board resources. 

Behaviour Support Service

Lever Chambers

Endeavour

Bolton Lads & Girls Club

Conference Chairs

Daisy Chain Nursery

Integrated Front Door Seymour Rd Nursery

“Notice Neglect” 
Notice Board 

There’s still time to 
download the resources  
and send us your photo

Resources 1

Resources 1 Resources 2

https://docs.google.com/presentation/d/1WZPqARW73QUz4QxXv8k29N2Wy_-d2LIu/edit?usp=drive_link&ouid=116967608885756095134&rtpof=true&sd=true
https://docs.google.com/presentation/d/1WZPqARW73QUz4QxXv8k29N2Wy_-d2LIu/edit?usp=drive_link&ouid=116967608885756095134&rtpof=true&sd=true
https://docs.google.com/presentation/d/1M4VsHDR_BJiFlU2x0qEuV20bL35LG4Es/edit?usp=drive_link&ouid=116967608885756095134&rtpof=true&sd=true


On 29 July 2024, a  seventeen-year-old child targeted young girls at the Hart Space dance studio in Southport, stabbing 
and killing three children, six-year-old Bebe King and seven-year-old Elsie Dot Stancombe and nine-year-old Alice da 

Silva Aguiar and injured ten others at a Taylor Swift–themed dance workshop. The  inquiry has identified a range of 
recommendations for all of us who with children and adults of how we could all safeguarding vulnerable people better. 

Click here to access The Southport Inquiry

The Inquiry report concluded that 
the murders of the  three young 

girls was preventable.

Preventable

1. Failure of any organisation or 
multi-agency arrangement to 
take ownership of the risk 
posed

2. Poor information management 
and sharing

3. Excusing offenders' behaviour 
on perceived or diagnosed 
autism spectrum disorder (ASD)

4. Failure to oversee and intervene 
in offenders’ online behaviour

5. The role of parents

Key Findings:Multi-Agency Working
The review highlighted the importance 
of agencies working together to build a 

complete picture of risk. Effective 
information sharing between 

safeguarding, education, health, 
policing and Prevent services, 

supported by shared risk summaries 
and clear feedback when referrals are 
closed, is essential. The findings also 

emphasised that professional curiosity 
should remain at the heart of practice, 

with practitioners looking beyond 
processes to understand the full 

context of concerns.

https://www.gov.uk/government/publications/the-southport-inquiry-phase-1-report
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Babies cry, you can cope
When babies cry it can be stressful and overwhelming.          

Help is out there and all you need to do is ask.

Speak to someone if you need support such as your 
family, friends, Midwife, GP or Health Visitor .

Infant crying is normal

Comforting methods 

can help

It’s OK to walk away

Never, ever shake a baby

ICON Week 2026: 21-25 Sept: 
We're raising awareness of 

simple, evidence-based 
advice to help parents and 
carers cope safely when a 

baby won't stop crying. Learn 
the ICON message, build 

confidence, and help keep 
babies safe. Together, we can 
support families and prevent 

harm.



Find out more and access 
resources at

www.iconcope.org 

Videos: Explore ICON Week videos

ICON Week 2026: 21-25 Sept

http://www.iconcope.org/


1. How many Dogs are there in the UK?
 5.5 million
18.5 million
 13.5 million
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While family pets 
bring many benefits, 

they require 
significant attention 

in their own right   
and, in some 

circumstances, when 
this is not provided or 

is lacking this may 
increase risk to 

children and babies.

“Understanding Dogs Keeps Children Safe.”

Recent case reviews in Bolton have identified 
a recurrent theme of ‘prevalence and care of 
pets in child safeguarding’. 

Mum's horror as daughter, 7, 
savagely mauled by dog she 

'adored’  and  girl left needing 
multiple surgeries
 (MEN Feb 2025)

2 dogs detained and girl, 10, 
hospitalised with life changing 

injuries in Bolton attack. A male and 
female arrested.

 (Bolton News Feb 2026)

How can we keep children safe 
around pets?

Children behave very differently to adults. 
They are often unpredictable, and some 
children love to hug, kiss and be close to 
animals, whilst others might be scared. 
Children are often running around, playing 
or shouting. Pets can find this behaviour 
overwhelming and threatening. For this 
reason, children are more likely to be bitten 
or harmed by pets than other age groups. 
But action can be taken to help keep 
children and pets safe.

1. How many Dogs are 
there in the UK?
A.  5.5 million
B. 18.5 million
C. 13.5 million

2. What percentage of 
dog bites occur in the 
home environment?
A) 50%   B) 60%  C) 70%

Dog bite child victims 
(hospitalised) in 
England in 2024/25, by 
age. (Statista)

3. What percentage of 
dog bites occur to the 
head with children?
A) 55%   B) 75%  C) 90%

Answers 1. C , 2. C , 3. B 

Bolton Risk 
Assessment

Greatest 
Risk < 5yrs 



Delivering a good 
Core Group 

looks like this... 

. 

What – When  - How 
Effective Core Groups

A focus on ‘Effective Core Groups in Child 
Protection Plans 

.

What we have looked at so far…

• Partnership Working  March 2025
• Engaging and Supporting Children and
    their Families June 2025
• Effective Strategy Discussions Dec 2025
• Effective Conferences  March 2026
• Effective Planning June 2026
• Effective Core Groups 
• Managing and Supervising in Child 

Protection 

• Meet early and regularly (within 10 days of 
decision for a plan, then at least every 6 weeks)

• Develop, implement and review the Child 
Protection Plan

• Share information and work together across 
agencies

• Agree clear actions, individual  responsibilities 
and timescales

• Monitor progress and adapt the plan to reduce 
risk

• Prioritise attendance, accountability and 
challenge

• Evidence improved outcomes and sustained 
safety for the child

“Effective Child Protection Core Groups are essential to 
ensuring that agencies work together to safeguard 
children. They provide a forum to share information, 
monitor risk, review progress, and coordinate support. 
Through clear accountability and regular oversight, core 
groups help ensure that plans remain focused, effective, 
and responsive to the child’s needs. They play a key role 
in achieving sustained safety and positive outcomes for 
children and families.”

Delivering  
Effective Core Group 

looks like this... 

https://docs.google.com/presentation/d/1y0hU_9D_o8Wa45rwDyfmutuZsuyeTnmv/edit?slide=id.p5#slide=id.p5
https://docs.google.com/presentation/d/1-ONrhoQuptwhaHaRswWL8MvJaXmVI29B/edit?slide=id.p6#slide=id.p6
https://docs.google.com/presentation/d/1_VpcTHrCP3Z-x6nI2tq18TA0c2sUYjrr/edit?slide=id.p1#slide=id.p1
https://docs.google.com/presentation/d/1jNWNk96YOBDAPXxXbJpRLr59lBND5YDC/edit?slide=id.p1#slide=id.p1
https://docs.google.com/presentation/d/1S7NCfKq3xq8kCBgwyMpTLNAzbPdRa_ce/edit?slide=id.p11#slide=id.p11


Alexandra Family Hub
Blackledge Street BL3 4BL

01204 337347
Bright Meadows Family Hub
Greenroyd Avenue BL2 5DD

01204 336691
Farnworth Family Hub

King Street BL4 7AP
01204 334955

Harvey Family Hub
Shaw Street BL3 6HU

01204 337390

What Hubs Offer
Best Start Family Hubs continue to develop what families value most, 
including:
➢ Warm, welcoming spaces for parents to meet, access activities such as 

Stay and Play, and receive support from professionals.
➢ Help with parenting, children’s emotional wellbeing, health advice, and 

courses that boost parental confidence and support child development.
➢ Clear links to wider services including health care, relationship support, 

employment and housing.

Great Lever Family Hub
Leonard Street BL3 3AP

01204 337333
Oxford Grove Family Hub

Shepherd Cross Street BL1 3BH
01204 337090

Tonge Family Hub
Starkie Road BL2 2ED

01204 336745
Oldham’s Family Hub
Forfar Street BL1 6RN

01204 334992

Family Network Meetings are usually earlier, more flexible, quickly 
arranged and  can be a quick win for practitioners. They help identify 
strengths within the wider family and explore who can offer support before 
concerns escalate.
Family Group Conferences are more structured and planned . They are 
independently facilitated meetings where the wider family develops a clear 
plan to keep the child safe. Families are given private time to agree their 
plan, which professionals then review.

Under the new  Family Group Decision Making approach, both Family 
Network Meetings (FNMs) and Family Group Conferences (FGCs) bring 
families together to plan safe care for children, but they differ in structure 

and purpose. 

https://www.youtube.com/watch?v=FWH3r0FkKI4

Play Video or QR 
Code

https://www.bolton.gov.uk/directory-record/204/alexandra-start-well-children-s-centre
https://www.bolton.gov.uk/directory-record/228/bright-meadows-st-catherine-s-link-site
https://www.bolton.gov.uk/directory-record/981/farnworth-start-well-and-young-people-centre
https://www.bolton.gov.uk/directory-record/207/harvey-start-well-children-s-centre
https://www.bolton.gov.uk/directory-record/206/great-lever-start-well-children-s-centre
https://www.bolton.gov.uk/directory-record/212/oxford-grove-start-well-children-s-centre
https://www.bolton.gov.uk/directory-record/213/tonge-start-well-children-s-centre
https://www.bolton.gov.uk/directory-record/211/oldhams-start-well-children-s-centre
https://www.bolton.gov.uk/kinship/family-network-meetings
https://www.bolton.gov.uk/safeguarding-protecting-children/family-group-conference
https://youtu.be/FWH3r0FkKI4?si=uqUBwVRJ1QedKsGg
https://youtu.be/FWH3r0FkKI4?si=uqUBwVRJ1QedKsGg
https://youtu.be/FWH3r0FkKI4?si=uqUBwVRJ1QedKsGg


Family 
support

Bolton Family Hubs – Bolton Council

https://www.bolton.gov.uk/familyhubs
https://www.bolton.gov.uk/familyhubs
https://www.bolton.gov.uk/familyhubs


Little Treasures

Information Sharing - What has changed?
• Information relevant to safeguarding should be shared 

proactively.
• Consent is not always required for safeguarding purposes.
• GDPR should not be used as a reason to avoid appropriate 

safeguarding information sharing.
• The focus is on relevance, necessity and proportionality.
• Information sharing supports early help as well as child 

protection

"Should I 
share to help 

safeguard this 
child?"

Crime and Policing Act 2026 - Key 
Safeguarding Implications for Children 
and Adults
• Stronger Powers to tackle serious 

violence, stalking, antisocial behaviour 
and exploitation.

• Exploitation Recognised as Abuse
• Greater collaboration across agencies 

to identify and respond to child criminal 
exploitation and contextual safeguarding 
concerns.

• Victim-Focused Approach Children 
affected by exploitation are viewed as 
victims with adolescent safeguarding.

• Earlier Identification of Risk before 
situations escalate.

Key takeaway: Safeguarding partners must 
strengthen collaboration, information 
sharing and victim-focused approaches to 
identify and protect children at risk of 
exploitation and harm.

www.ncsc.gov.uk/passkeys 

https://www.ncsc.gov.uk/passkeys


FREE
 Multi-agency Training

1st April 2026
 to 

31st March 2027

BROCHURE

Forced Marriage and Honour 
Based Violence 

Tue, Sep 29, 2026, 
10:00 AM (90 mins Online

Click to Enrol Click to Enrol 

Prevent Training
Thu, Sep 24, 2026 @1pm 

Click to Enrol
or Mon, Oct 19 @1pm 

Click to Enrol

SKILLS THAT 
MATTER!

Training for 
Trainers

 for Keeping Children Safe 
(Basic) course

(3 hrs – Classroom)

FGM Awareness 
Wed, Sep 30, 2026, 

@ 1:00 PM
 (45 mins) Online 

Click to Enrol

Classroom | Mon, Oct 5, 
@  10:00 AM | 2 hrs 

Click to 
Enrol

Domestic Abuse 
(National Centre for 
Domestic Violence)
Wed, Oct 14, 2026 @  
1:00 PM (1 hr) Online 

Click to Enrol

Coordinated 
Approach to 

Children who go 
Missing

Thu, Oct 15, 2026 @ 10:00 AM 
(2.5 hrs) Classroom

Click to Enrol

Volatile Substance 
Misuse (Gas and 

Solvents)

Tues, Oct 20, 2026, 
@ 1O:00 AM (3hrs) 

Online)

Click to Enrol

Keeping Children 
Safe (Basic)

Mon, Nov 2, 2026, 1:00 PM
Click to Enrol 

ClassroomAdapting Practice and 
Services for Boys and 

Young Men (CSE)

Wed, Nov 4, 2026,  @ 
10:00 AM (90 mins)

Click to Enrol
Supporting Grieving 

Children

Wed, Nov 4, 2026, 
1:00 PM (Online) 

Click to 
Enrol

https://www.boltonsafeguardingchildren.org.uk/downloads/file/194/multi-agency-safeguarding-training
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.co.uk%2Fe%2Fforced-marriage-and-honour-based-violence-tickets-1979303733749%3Faff%3Doddtdtcreator&data=05%7C02%7CNick.Howarth%40bolton.gov.uk%7Cd3a921b65b324b04556f08dee89902f1%7C43780061ae5d41df8197c8bc4da9be1e%7C0%7C0%7C639203941053086481%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=frihNJHUWGmP%2FJ9UmwkLIhnPEHWPbJlJVAFLOizBI9w%3D&reserved=0
https://www.eventbrite.co.uk/e/recognising-and-responding-to-domestic-abuse-adults-registration-1980981273315?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/prevent-training-intermediate-registration-1835060478289?aff=oddtdtcreatorClick
https://www.eventbrite.co.uk/e/prevent-training-intermediate-registration-1835060478289?aff=oddtdtcreatorClick
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.co.uk%2Fe%2Ffgm-awareness-tickets-1981852661661%3Faff%3Doddtdtcreator&data=05%7C02%7CNick.Howarth%40bolton.gov.uk%7Cd3a921b65b324b04556f08dee89902f1%7C43780061ae5d41df8197c8bc4da9be1e%7C0%7C0%7C639203941053202611%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=unfAtaAzg5K%2Fm08zs3N9U%2FP9MvQm7SzuKfbnruNEYuc%3D&reserved=0
https://www.eventbrite.co.uk/e/training-for-trainers-course-keeping-children-safe-basic-classroom-tickets-1979112511799?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/training-for-trainers-course-keeping-children-safe-basic-classroom-tickets-1979112511799?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/domestic-abuse-national-centre-for-domestic-violence-registration-1981332598137?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/coordinated-approach-to-children-who-go-missing-registration-1979217172843?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/volatile-substance-misuse-gas-and-solvents-tickets-1981421228232?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/keeping-children-safe-child-protection-basic-classroom-tickets-1979112390436?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/adapting-practice-and-services-for-boys-and-young-men-cse-tickets-1979302501062?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/supporting-grieving-children-registration-1981423752783?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/supporting-grieving-children-registration-1981423752783?aff=oddtdtcreator
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