Free training in Bolton

2+t4+Families First

BUSINESS PLANNING
FOR SUCCESS

Bolton Council in conjuction with Families First
CIC is offering free training for anyone delivering
(or thinking about delivering) activities for school
age children outside of the school day.

ABOUT

THE COURSE

This course aims to support leaders,
managers and owners through a ten step
business planning process which holds
quality, sustainability and inclusion as
central throughout.

Format

Course length

2 hours total

A day time and evening
session is offered with each
round to support
accessibility.

The course is delivered
virtually with live facilitation
to enable a diverse range of
sector needs to be explored
and to encourage the
sharing of successes.

COURSE CONTENT

This course challenges a funding led
approach to encourage settings to instead
find the funding to fit their aims, and looks
at potential income streams. This course
also supports providers to comply with the
equalities duties. A series of examples from
our work with other providers nationally
will be shared throughout to keep the
session ‘real’.

Audience

This course is aimed to
support owners, leaders and
managers including
committee members and
governors (and those with
responsibility for business
planning /finance).

A simple registration process with our learning management system
enables access to the dates available. Go to:
https://training.familiesfirst.org.uk/registration-bolton-courses/



